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Some recommendations for continued development of white papers


	As explained in class, I think three “S”s should guide work on your white 
paper: specificity, sophistication and savviness.  For coverage and content issues, 
the key idea is specificity; for the substance and exact details of your discussion, 
the key ideas are sophistication and savviness.  Let me explain:

	1.  The white paper should be clear and specific concerning the official(s) to 
whom you are writing, and you should in some way explain (in a sophisticated and 
savvy way) why this official is receiving the white paper and why he or she should 
read the paper with interest.

	2.  The white paper should be clear and specific concerning what general 
activities or particular actions you want the recipient(s) to take after reading the 
paper.   In other words, the paper should seek to convince the official to 
implement your legal and/or policy advice.

	3.  The white paper can present a set of complementary (or alternative) 
recommendations, and specificity in any proposal or recommendation is always 
valuable.  For example, if you are urging the official to pursue a death penalty 
moratorium and study, you should explain how (and how long) the moratorium 
should be put in place and also explain what the study should explore (and who 
should conduct the study).  You might — though need not — create draft 
legislation or a proposed executive order to accompany your white paper in order 
to provide the recipient(s) with a concrete vision any particular proposal or 
recommendation. 

	4.  The white paper should be sophisticated and savvy with respect to 
politics and practicalities.  If you are writing to an executive official, for example, 
you must be attentive to the fact that such an official can take certain steps 
unilaterally through executive orders or clemency actions, but that the enactment 
of any new laws will require the help and support of a legislature.  Your paper 
should be cognizant of — and perhaps directly responsive to — the political 
realities of, and the likely political reaction to, any proposed changes to the death 
penalty status quo.
	5.  You should appreciate the value and power of historical facts and current 
data.  Do not assume the official knows all or even most of the history and current 
realities of the death penalty in your chosen jurisdiction, let alone the dynamic 
national and international developments concerning the administration of capital 
punishment.  You should not encumber your white paper with lots of background 
information that is only tangentially related to your jurisdiction and official and 
recommendations.  But you should appreciate the utility and importance of 
educating your official about any history and data that supports your perspective 
and recommendations.

	6.  You should appreciate the value and power of creativity, especially in 
terms of presenting new perspectives on, and approaches to, the issues your paper 
addresses.  Most officials have likely given some thought to the death penalty in 
theory and in practice, but few have deeply considered or even appreciate all the 
sophisticated realities of modern death penalty administration.  The true economic 
and social costs — as well as possible economic and social benefits — of the 
modern death penalty are barely understood and rarely examined in a sophisticated 
and savvy way.  Similarly, though many make claims about the political dynamics 
surrounding the death penalty,  lots of evidence suggests that death penalty 
politics are extremely nuanced. 

	7.  Try to realistic in your overall approach to this assignment and in the 
specifics of what you say in your paper.  This should not be too hard because this 
is a real project that is not just for my benefit: I have said before, I plan post (with 
your permission) the completed white papers on-line and  I hope to be able to 
sending all  the white papers directly to the official intended audience.
 
	8.  Please inform me ASAP about any enduring concerns you have about 
this project in general or about your own particular efforts.
